Town of Milan

~ Town Council Regular Meeting Minutes

Date: Monday, September 8, 2025
Time: 6:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call to Order and Attendance

A,
B.

C.

Meeting called to order at 6:30 PM.
The Pledge of Allegiance was recited.
Present:

1. Deb Shumate, Council President
Drew Olman, Council Vice President
Dillon Davidson, Council Member
Melissa Teer, Clerk/Treasurer
Doug Price, Town Manager

Phillip Wilson, Chief of Police

Lynn Fledderman, Town Attorney

2. Approval of Meeting Minutes

A.

Minutes from the 8/11/2025 Regular Meeting and the 8/27/25 Special Meeting.

1. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

3. Claims, Financials, and Payroll

A.

Claims & Payroll through August 11, 2025, reviewed.

I. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

4. Reports

A.
B.
C.

D.

Town Manager Report (Doug Price)

Town Marshal Report (Phillip Wilson)

Milan Volunteer Fire Department Report (Alex Hooker)
Park Board Report (Hannah Morris)

5. Old/Continuing Business

A.

Airport 107 Clark St, Inspection

| Lynn Fledderman stated, an inspection had been completed and was waiting on the report.

B. Ranger Purchase Funds

1. Purchase of the Ranger will be paid for out of the General, Water, & Sewer Funds

6. New Business
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A.

Resolution 09082025-3 to Amend 2025 Budget (Budget Reduction)
1. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

a. Reduces the Economic Development Income Tax Fund by $22,000

B. 2026 Budget Public Hearing

G.

1. Melissa Teer read the dollar amounts to be budgeted in 2026 from Form 3.

2. Deb Shumate opened the public hearing by inviting questions or concerns regarding the budget. Hearing
none, she closed the floor to the public.

Disbursement 42 Fleis & Vanderbrink, Invoice 74838 $12,691.70 Professional Services (Water Project Loan).

1. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

7. Public Items

A,

Solicitation Approval for Roadblock: Son’s of the American Legion, Coats for Kids, 9/13/25, 9-12
I. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

Solicitation Approval for Roadblock: Milan VFW, Poppy Fund for Helping Veterans, 9/27/25, 9-12
|. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

Solicitation Approval for Roadblock: Nancy Hershman Scholarships Fund, 11/22/25, 9-12
|. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

Dave Kelly, Milan Police, Town Board, Clerks Office, Town of Milan

I. Mr. Kelly stated he would be asking for some documents from the clerk’s office. He also stated to the
public that they needed to ban to together and let the council know what they want.

Linda Schwartz, Crop Walk, Approval & Police Support, Oct 5 at 1 pm

I. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

2. This event is open to the public to participate. Get in touch with a Lions Club member.
Amanda Cull, Water Bill:

| Council stated they would be in touch with her about it.

Linda Meyer, Christmas Walk:

| The event will take place on Saturday, November 29th, from 5:00 p.m. to 8:00 p.m. A light parade will be
held (driving only, with no candy distribution), following the same route as last year. Council requested
that all displays be taken down within 30 days of the event, weather permitting. Restrooms will remain
open for public use during the event.

Brigit Hawkins:

| She has reached out to Lynn to request an extension on the ordinance violation while she waits for the
title to arrive.

Phyllis Coe:
I She had a leak, and Doug has been helpful at getting it fixed.

8. Comments on Agenda Items

9. Adjournment
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A. Motion to Adjourn: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

Next Regular Town Council Meeting:
_ Monday, October 6, 2025, at 6:30 PM

This document is considered a draft until approved by the council.

Accessibility Notice

If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at least
48 hours in advance.

End of Minutes
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