Meeting Date: 9/8/2025

Description: Meeting Minutes

8/27/2025
Special

Milan Town Council

(

Debora umAte, E&)L@:il President

Andrew Olman, Council Vice Preside;lt

Vil Proiithe,

Dillon Davidson, Council Member

Attest:

Melissa Teer
Clerk/Treasurer Assistant




Town of Milan

Town Council Special Meeting Minutes

Date: Monday, August 27, 2025
Time: 5:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call to Order and Attendance
A. Meeting called to order at 6:30 PM.
B. Present:
1. Deb Shumate, Council President
Drew Olman, Council Vice President

Dillon Davidson, Council Member

B

Doug Price, Town Manager

2. Special Meeting Business
A. Airport Rd Water Leak Repair.

I. Motion to Approve Holman Excavating Estimate of $49,999, Contingent on findings of Hoosier Hills
water territory: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

a. Holman Excavating provided 3 Estimate Options
b. Jeff Meinders and Lykins both declined to bid due to unavailability
B. Year-Round Part-Time Employee.
2. Motion to Approve Hiring: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
a. The Full-Time Employee will eliminate hiring of summer help.
C. Ranger Purchase

3. Motion to Approve Purchase of a Ranger up to $8000: Dillon Davidson; Second: Drew
Olman: Vote: Passed, 3-0

D. Trick or Treat

1. Motion to Approve Hours for Trick or Treat as 5-8 pm on Friday, October 31st: Drew
Olman; Second: Dillon Davidson; Vote: Passed, 3-0

3. Adjournment

A. Motion to Adjourn: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

Next Regular Town Council Meeting:
Monday, September 8, 2025, at 6:30 PM

This document is considered a draft until approved by the council.

Accessibility Notice
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If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at least
48 hours in advance.

End of Minutes
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