Meeting Date: 7/14/2025

Description: Meeting Minutes

6/9/2025
Regular

Milan Town Council

Débg}ah Shumate, Council President

D= 5

Andrew Olman, Council Vice President

DA Do)

Dillon Davidson, Council Member

Attest:

St e

Meliésa Teer
Clerk/Treasurer Assistant




Town of Milan

Town Council Regular Meeting Minutes

Date: Monday, June 9, 2025
Time: 6:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call to Order and Attendance
A. Meeting called to order at 6:30 PM.
B. The Pledge of Allegiance was recited.
C. Present:

1. Deb Shumate, Council President

2. Drew Olman, Council Vice President
3. Dillon Davidson, Council Member
4. Melissa Teer, Clerk/Treasurer

5. Doug Price, Town Manager

6. Phillip Wilson, Chief of Police

7. Lynn Fledderman, Town Attorney
2. Approval of Meeting Minutes
A. Minutes from the Regular Meeting on May 21, 2025, reviewed.
1. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
3. Claims, Financials, and Payroll
A. Payroll through June 9, 2025, reviewed.
1. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
4. Reports
A. Town Manager Report (Doug Price)
B. Town Marshal Report (Phillip Wilson)
C. Park Board Report (Melissa Teer)
5. Old/Continuing Business
A. Rumpke Contract:

1. Expires July 31, 2025
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2. No action taken; waiting for a reply from Rumpke

6. New Business
A. Maguire Iron, Inc.
I. Disbursement 36, Pay App 11: $101,000 (Partial payment for materials/work)
a. Paid from Water Project Loan and/or Grants
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
2. Disbursement 37, Pay App 12: $25,210 (Partial payment for materials/work)
a. Paid from Water Project Loan and/or Grants
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
B. Fleis & Vanderbrink
1. Disbursement 38, Invoice 73690: $3,840 (Professional services, 3/30/25-4/26/25)
a. Paid from Water Project Loan and/or Grants
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
C. SIRPC
1. Invoice 3: $14,200 (Grant Administration)
a. Paid from Water Project Loan and/or Grants
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
D. CSX

1. Invoice 9093708: $6,173.18 (Contract CSX 1001154, subgrade jack & bore, installation
of steel casing pipe & PVC carrier pipe)

a. Paid from Water Operating
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
E. Resolution 06092025-3 Declared Certain Personal Property A Surplus
I. Declared certain personal property as surplus (6 police radios & accessories, $6,000)
a. Paid from Public Safety
b. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
F. Streetlights-10 Lights to go between basketball themed lights
1. After discussion of quotes presented, 12’ poles were decided on. $10,290
a. Paid from General Other Capital Outlays

b. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0
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7. Public Items

A. Sam McGuire, Police Dept. Reports

1.

Complaint: Mr. McGuire’s front door was shot; unable to get a police report.

e No action taken

2. Complaint: Mr. McGuire’s reported his trash can as stolen; Officer Wilson would not file

a report, Mr. McGuire called the County Sheriff and was told the Milan Police must file.

e No action taken

B. Chris Hawk

1.

Request: Hold a 5K in the park later this year to raise money for Dollars for Scholars.

2. The council advised to check with Park Board for scheduling.

C. Zach Taylor/Renee Fuqua, Milan Youth Football

L.

Request: Use of the park on July 26, 2025, for their annual Jeep/ATV ride. Their hope is
to provide an event that would encourage greater involvement from the Milan
Community in the planned activities.

The council had safety concern questions answered and then advised them to check with
Park Board for scheduling.

D. Solicitation Approvals for Roadblocks

1.

Milan Park Board (Fireworks), June 28, 2025

a. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

2. Milan Softball 8U All Stars (Tournaments), July 12, 2025

a. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

8. Comments on Agenda Items

A. Jane Ingram

Question: Will the sidewalks be done this year?

Answer: Waiting to hear when the next Community Crossing Grant will open up
Question: Who is on the Park Board?

Answer: Hannah Morris, Paige Wade, Rachel Murphy, Melissa Teer

Question: What are the radios being purchased?

Answer: Updated police radios.

9. Adjournment

A. Motion to Adjourn: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
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Next Regular Town Council Meeting:
Monday, July 14, 2025, at 6:30 PM

This document is considered a draft until approved by the council.
Accessibility Notice

If you need accommodations to attend or participate in this meetmg, please contact the Town Hall at 812-
654-3407 at least 48 hours in advance.

End of Minutes
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