- Town of Milan

Town Council Special Meeting Minutes

Date: Wednesday, October 15, 2025
Time: 5:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call to Order and Attendance
A. Meeting called to order at 5:30 PM.
B. The Pledge of Allegiance was recited.
C. Present:

1. Deb Shumate, Council President

o

Drew Olman, Council Vice President
3. Dillon Davidson, Council Member
4. Melissa Teer, Clerk/Treasurer
2. Special Meeting Items
A. 2026 Budget Adoption, Continued from 10/6/2025 to 10/15/2025

| Motion to Adopt: Drew Olman; Second: Deb Shumate; Vote: Passed, 2-0, Dillon Davidson Abstain
B. Employee Handbook

I Motion to Approve Changes: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0
2. Comments on Agenda Items
A. No Comments
3. Adjournment

A. Motion to Adjourn: Drew Olman: Second: Dillon Davidson; Vote: Passed, 3-0

Next Regular Town Council Meeting:
Monday, November 10, 2025, at 6:30 PM

This document is considered a draft until approved by the council.

Accessibility Notice

If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at least
48 hours in advance.

End of Minutes
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