Town of Milan
Special Meeting Minutes
10/23/2023.

On Monday, 10/23/2023 the Town Council held a special meeting. The meeting was called to order by
Deb Shumate, Town Council President. Drew Olman and Mark Marsee, Town Council members, were
also present.

Budget Adoption: The proposed 2024 Budget was presented to the board for adoption. Drew Olman
made a motion to adopt the 2024 budget. Mark Marsee seconded the motion. The motion was put to a
vote and the motion carried.

Police Car: Due to the fact that the police truck purchase that was approved earlier in the year, could no
longer be ordered, Mark Marsee made a motion to approve the purchase of the Dodge Durango. Drew
Olman seconded the motion. The motion was put to a vote and the motion carried. $30,000 would
come from the General Vehicle Appropriation and the remainder, $15309 would come from the EDIT
Fund.

ADJOURNMENT

As there was no further business to be conducted by the Town Council, Drew Olman made a motion to
adjourn the meeting. Seconded by Mark Marsee. The next regular meeting of the Town Council is
scheduled to be held November 13, 2023 at 6:30 pm.



